School Development Plan
School Major Concerns 2025-2028
To the Stars We Rise - through Virtue, Grit and Will

1. Nurturing self-directed learners committed to academic excellence with purpose and autonomy

25/26]26/27]27/28

1.1 | Embedding a Growth Mindset in learning and teaching strategies

® Developing students’ capacity to treat mistakes as learning opportunities v v

® Strengthening deliberate practice in L&T activities and homework design v v

® (Celebrating effort and showcasing achievement v v v

1.2 | Reinforcing effective learning habits through purposeful teaching routines

® Integrating pre-lesson preparation to enhance self-learning v v

® Setting up clear and consistent teaching routines during lessons to foster a positive and | v v
autonomous learning environment

® Encouraging post-lesson reflection to identify learning difficulties and ways to improve | v v v

® Enhancing self-management skills such as note-making and time management v v v

® Promoting cross-subject collaboration to provide opportunities for students to integrate | v v v
their knowledge

1.3 | Strengthening the culture of a learning community

® Enriching the lesson observation mechanism to reflect the elements of self-directed | v
learning and a growth mindset

® Advocating teachers’ professional development, e.g. in self-directed learning with | v v
growth mindset thinking and media and information literacy (MIL)

® Encouraging teachers’ collaborative lesson planning (CLP) within the subject and peer | v v v
lesson observation within the subject / across different subjects

® Promoting students-led learning community, e.g. peer mentorship program (seniors | v v v
teaching juniors)
1.4 | Advancing technology integration in students’ learning
® Coordinating the curricula with information literacy (IL) education, e.g. through v

curriculum mapping with reference to the nine literacy areas

® Nurturing students’ ability and attitude to use information effectively and ethically, e.g. | v v v
teaching students how to use Al responsibly

2. Embodying the values and spirit of an LKKCer

125/26 [26/27 [27/28

2.1 | Guiding students to internalize CD2R — Caring, Drive, Responsibility and Respect

® Further integrating the 12 priority values and attitudes into CD2R as the core values of | v
LKKC

® Launching the "Outstanding Student Awards" to recognize students who live out CD2R | v v v
and serve as role models to LKKCers

2.2 |Fostering students’ Growth Mindset by encouraging them to embrace challenges as opportunities

® Integrating a growth mindset, positive thinking, perseverance and self-care skills into | v v v
life education, assemblies and other school events

® Providing students with opportunities to participate in diverse activities within and | v v v
outside school

2.3 | Celebrating meaningful relationships by creating shared moments

® Organizing diverse life-wide learning activities that provide students with collaborative, | v v v
engaging and purposeful experiences

® Organizing more class-based activities and competitions so as to promote class spirit v v v

® Organizing more whole-school events to strengthen school cohesion v v v

2.4 |Cultivating civic-minded students by empowering them to engage with the community

® Promoting student-led initiatives that address social issues to nurture empathy, teamwork | v v v
and leadership skills

® Connecting classroom knowledge to community needs to make learning relevant to the v v

real-world
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