
 
School Development Plan 

School Major Concerns 2025-2028 
To the Stars We Rise - through Virtue, Grit and Will 

 
1. Nurturing self-directed learners committed to academic excellence with purpose and autonomy 
 25/26 26/27 27/28 
1.1 Embedding a Growth Mindset in learning and teaching strategies    

  Developing students’ capacity to treat mistakes as learning opportunities    
  Strengthening deliberate practice in L&T activities and homework design    
  Celebrating effort and showcasing achievement    

1.2 Reinforcing effective learning habits through purposeful teaching routines    
  Integrating pre-lesson preparation to enhance self-learning    
  Setting up clear and consistent teaching routines during lessons to foster a positive and 

autonomous learning environment 
   

  Encouraging post-lesson reflection to identify learning difficulties and ways to improve    
  Enhancing self-management skills such as note-making and time management    
  Promoting cross-subject collaboration to provide opportunities for students to integrate 

their knowledge 
   

1.3 Strengthening the culture of a learning community    
  Enriching the lesson observation mechanism to reflect the elements of self-directed 

learning and a growth mindset 
   

  Advocating teachers’ professional development, e.g. in self-directed learning with 
growth mindset thinking and media and information literacy (MIL) 

   

  Encouraging teachers’ collaborative lesson planning (CLP) within the subject and peer 
lesson observation within the subject / across different subjects 

   

  Promoting students-led learning community, e.g. peer mentorship program (seniors 
teaching juniors) 

   

1.4 Advancing technology integration in students’ learning    
  Coordinating the curricula with information literacy (IL) education, e.g. through 

curriculum mapping with reference to the nine literacy areas 
   

  Nurturing students’ ability and attitude to use information effectively and ethically, e.g. 
teaching students how to use AI responsibly 

   

 
2. Embodying the values and spirit of an LKKCer 
 25/26 26/27 27/28 
2.1 Guiding students to internalize CD2R – Caring, Drive, Responsibility and Respect    

  Further integrating the 12 priority values and attitudes into CD2R as the core values of 
LKKC 

   

  Launching the "Outstanding Student Awards" to recognize students who live out CD2R 
and serve as role models to LKKCers 

   

2.2 Fostering students’ Growth Mindset by encouraging them to embrace challenges as opportunities 
  Integrating a growth mindset, positive thinking, perseverance and self-care skills into 

life education, assemblies and other school events 
   

  Providing students with opportunities to participate in diverse activities within and 
outside school 

   

2.3 Celebrating meaningful relationships by creating shared moments    
  Organizing diverse life-wide learning activities that provide students with collaborative, 

engaging and purposeful experiences 
   

  Organizing more class-based activities and competitions so as to promote class spirit    
  Organizing more whole-school events to strengthen school cohesion    

2.4 Cultivating civic-minded students by empowering them to engage with the community 
  Promoting student-led initiatives that address social issues to nurture empathy, teamwork 

and leadership skills 
   

  Connecting classroom knowledge to community needs to make learning relevant to the 
real-world 

   

 
 



 
學校發展計劃 2025-2028 

關注事項 
敦品樂群明明德 慎思勵學日日新 

 
1. 培養同學自主學習、貫徹目標及追求卓越的學術品格 

 25/26 26/27 27/28 

1.1 在學與教策略中融入成長型思維    

  培養同學將發現錯誤視為學習契機的能力    

  在課堂活動及課業設計中加強「刻意練習」    

  在教學過程中，多表揚同學的努力及展示學習成果    

1.2 透過有計畫的教學常規協助同學鞏固有效的學習習慣    

  融入課前預習以增強同學自主學習能力    

  建立清晰一致的課堂教學常規，營造積極自主的學習氛圍    

  鼓勵課後反思，讓同學辨清學習困難及尋求改善方法    

  增強自我管理技能，例如筆記整理及時間管理等    

  推動跨學科協作，為同學提供融會貫通的學習機會    

1.3 鞏固學習社群文化    

  優化觀課機制，以反映自主學習及成長型思維元素    

  推動教師專業發展，例如，參與有關自主學習、成長型思維及媒體與資訊素養的

課程 

   

  鼓勵教師進行科內共同備課及科內或跨學科同儕觀課    

  推動以同學為主導的學習社群，例如「朋輩導師計劃」（高年級同學支援低年級 

同學） 

   

1.4 推進科技融入學習    

  檢視全校課程，統籌資訊素養教育，例如以九個素養範疇為基礎進行全校課程 

規劃 

   

  培養同學有效及合乎道德地使用資訊的能力及態度，例如：教授學生如何負責 

任地運用人工智能 

   

 

2. 體現「梁中人」的價值觀與精神 

 25/26 26/27 27/28 

2.1 引導學生內化 CD2R —— 關懷愛心、自強上進、盡責承擔、尊重禮貌    

  進一步將十二種首要價值觀和態度整合至本校 CD2R 核心價值    

  推出「梁中傑出學生獎」，表揚能體現 CD2R，並作為「梁中人」榜樣的同學    

2.2 鼓勵同學視挑戰為機遇，培養成長型思維 

  在生活教育課、早會及其他校內活動中融入成長型思維、正向思維、堅毅精神及

自我照顧技能 

   

  提供多元化的校內及校外活動，擴闊同學的視野    

2.3 創造共同回憶，建立具意義的人際關係    

  舉辦多元化全方位學習活動，鼓勵同學投入參與及同儕協作，並豐富同學的生活

體驗 

   

  舉辦更多班際活動及比賽，促進班級凝聚力    

  增加全校活動，加強同學對學校的歸屬感    

2.4 培養同學的公民意識，鼓勵他們參與社區事務 

  推廣以社會議題為題，並由學生主導的活動，從而培養同理心、團隊合作及領導

才能 

   

  將課堂知識與社區作連繫，讓學習更貼近現實世界    

 


